MINUTES
TOWN OF CAMP VERDE
WORK SESSION
MAYOR AND COUNCIL
473 S. MAIN STREET, SUITE 106
WEDNESDAY, DECEMBER 17, 2025 at 5:00 P.M.

Call to Order
Mayor Moore called the meeting to order at 5:00 p.m.

Roll Call.
Councilor Brian Bolton, Councilor Robert Foreman, Councilor Robin Godwin, Councilor
Jessie Murdock, Councilor Patricia Seybold, Vice Mayor Wendy Escoffier and Mayor

Marie Moore.

Also Present
Town Manager Miranda Fisher, Town Attorney Trish Stuhan, Public Works Director Kenn

Krebbs, Maintenance Division Manager Jeff Kobel, Acting Town Marshal Commander
Dan Jacobs, Library Manager Nicolas Resteiner and Town Clerk Leah Rhodes.

Pledge of Allegiance
Councilor Bolton led the Pledge.

Presentation and discussion regarding vandalism occurring within the Town. The
discussion will include an overview of significant and recurring incidents, a
summary of staff's response to vandalism, and recommendations for Council
consideration on how to more effectively address and prevent future occurrences.
Staff Resource: Town Manager Miranda Fisher.

Town Manager Fisher reported that Councilor Godwin requested an update regarding the
recent vandalism incident at the library. Town Manager Fisher indicated that Town staff
felt it best to provide more of a broad overview about vandalism within the Town versus
simply focusing on just one incident since vandalism is unfortuantely a larger, systemic
problem,

The presentation addressed the increase in vandalism over the past several years and
the significant rise in associated costs related to labor and property repairs. Additionally,
Town staff provided option costs for different quality of cameras, payment options and
cost savings.

Maintenance Division Manager Kobel and Acting Town Marshal Jacobs discussed the
Town's current camera systems at various locations, noting that the video footage is
pixelated and lacks sufficient clarity to clearly identify individuals engaged in vandalism.



Public Works Director Krebbs recommended that the Town explore upgrading to a higher-
quality camera system as a FY27 Capital Improvement Project.

Acting Town Marshal Commander Jacobs reported on current vandalism statistics and
also addressed the Town's need for updated camera systems to better assist the
Marshal's Office in identifying individuals responsible for vandalizing Town property.

Library Manager Resteiner reported on current vandalism incidents at the library and the
associated costs of hiring a security guard for the Town'’s Library.

Several Council Members were in agreement on the need for increased community
outreach to educate residents on vandalism.

Public Works Director Krebbs discussed the possibility of obtaining a threat and hazard
analysis and pursuing grant funding to support facility hardening efforts, including
assistance with the purchase of camera systems.

Town Manager Fisher, Public Works Director Krebbs, Maintenance Division Manager
Kobel, Acting Town Marshal Jacobs and Library Manager Resteiner responded to
questions from the Council.

Town Manager Fisher stated that staff will prepare a CIP project sheet and do the
necessary procurement process to make sure they are evaluating multiple camera
options. Additionally, Town Manager Fisher stated staff will coordinate with the school's
education outreach and educating our community.

Councilor Seybold stated she would like to see additional data from other communities
and statistics of cameras being a deterrent and camera costs.

Adjournment
Mayo:%cvﬂjoumed the meeting at 5:48 M

%ayor Marie Moore Attest: Leah Rhodes, Town Clerk
CERTIFICATION

I, Town Clerk Leah Rhodes, hereby certify that the foregoing Minutes are a true and
accurate accounting of the actions of the Mayor and Common Council of the Town of
Camp Verde during the Work Session of the Town Council of Camp Verde, Arizona, held
on December 17, 2025 | further certify that the meeting was duly called and held, and

that a quorum was present.

Datedthis & day of Oerve s 2025.
#&k il A L7 d
Leah Rhodes, Town Clerk
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